
WA-Trans Project StatusWA-Trans Project Status

Presented to the WA-Trans Partners
December 10, 2002



Topic of DiscussionTopic of Discussion

Tami’s Activities
Partners Meeting Schedule for 2003
Steering Committee Activities
Deliverables Status
Related Activities
Administrative Assistance
Grant Strike Team



Tami’s ActivitiesTami’s Activities

September / October Travels
Ferry, Lincoln, Pend Orielle, and Steven’s Counties

Tribal Outreach
Neah Bay and Nespelum Visits, 
WSDOT Tribal Transportation Meeting, 
Letter of Invitation



Partnerships and MeetingsPartnerships and Meetings

New Partners:
King County Metro T-Net Project
Ferry, Lewis, Lincoln, Pend Oreille, and Stevens 
Counties
The Jamestown S’Klallam, Makah, Muckleshoot, 
Samish and Tulalip Tribes
Bureau of Indian Affairs



2003 Meeting Schedule2003 Meeting Schedule

March 13, 2003;
June 10, 2003;
September 9, 2003;
December 11, 2003.
All meetings held at 310 Maple Park Room F22 
in Olympia, with video conferencing available 
with one week advance notice.



New Steering Committee MembersNew Steering Committee Members

New Steering Committee Members:
Joe Bowles, Walla Walla County Surveyor
Blanchard Mat, Makah Tribe Transportation 
Planner
Patricia Paul, Tulalip Tribe Community 
Development Manager (still waiting for tribal 
approval)
Dave Wolfer, Department of Natural 
Resources



Steering Committee MeetingsSteering Committee Meetings

Meeting Schedule:
January 6, 2003 – Olympia; 9 a.m. – 2 p.m.;
February 17, 2003 – TBD;
March 31, 2003 - TBD;  
May 12, 2003 - TBD;  
June 23, 2003 – TBD.



Meeting Activities – September 30Meeting Activities – September 30

Developed a concept  for developing requirements  
specifications from Business Needs Document.
Pierce County is developing the application and they 
demonstrated it at the meeting.
Determined steering committee would enter priorities 
and then if needed we would open it to a wider group.
Decided to add tribal representation to the steering 
committee.



Meeting Activities – November 18Meeting Activities – November 18

Demonstration of application by Pierce County 
and final feedback;
Currently refining and testing application and will 
begin using next week;
Evaluating Risk Assessment;
Determining missing elements in business 
needs;
Developing strategies for pilot implementation;



Deliverables StatusDeliverables Status

Work Plan and Schedule  
Business Needs
Requirements Specifications
Risk Assessment
Communication Activities and Plan



Work Plan and ScheduleWork Plan and Schedule



Business Needs GatheringBusiness Needs Gathering

Still needs to collect input from:
Military, Freight, Economic Data (including 
DSHS, ESD, Local Economic Development), 
Private Companies (contacts with Boeing, 
Puget Sound Energy, Washington Mutual 
Bank).

Determine gap and prioritize @ next meeting.



Business Requirements SpecificationsBusiness Requirements Specifications

Business Needs defined by:
Functionality needed to support them – View, 

Query, Locate, Identify/Report, Geocode, Route, 
Map Production, Dispatch, Modeling, 3-D, Spatial 
Analysis, Allocation;
Priority to individual participating business functions.

Data to support business needs defined by:
Source, accuracy, completeness, currency and 
possibly other elements.  Develop data model.



Business Requirements SpecificationsBusiness Requirements Specifications

Data Availability – who has it, what is the accuracy, 
which business needs can be implemented;
Integration process – what are the key data fields 
and formats;
Software Needed – security, data integration, data 
serving;
Maintenance processes, data sharing agreements.



Prioritized List of Data

List Business Need/Ind. Priority

Business Need / GIS Function

Result
Prioritized List 

Of Data

Survey
Data / Business Need

Prioritized Available Data Result
Integration
Tasks/SW

Survey
Data / Source(agency)-
Accuracy-Maintenance

Survey
Data / Unique Key / Structures

to understand import/integration

Result
Prioritized

Available Data

Partners & Contacts

Business Needs/
Business Function Using
Specific Partner Using

Result
List of Business Needs 
by Individual Priority

Survey
Rank Business Need / Agency

Existing Information Survey Information Resultant Information Previous result Information

Application Workflow



Pilot Development Workflow

Result
Prioritize List of
Business Need

Result
Prioritize List of

Data

Result
Prioritized 

Available Data

Result
Integration
Tasks/SW

Pilot Project
Objectives:
• Support top business needs (to be determined)
• Build and test data model
• Test import/integration of data sources
• Test data maintenance workflow to master DBS
• Test GIS functionality for business needs

Identify the top
business functions

Select data sources
and test data integration
and maintenance

Develop Trans
data model



Internet Application OverviewInternet Application Overview



Internet Application OverviewInternet Application Overview



Internet Application OverviewInternet Application Overview



Internet Application OverviewInternet Application Overview



Roles and Responsibilities for ApplicationRoles and Responsibilities for Application

Steering Committee – input priorities and approve 
data to support business needs;
Pierce County – maintain and serve application, input 
first draft data needed to support business needs and 
accuracy;
Partners – when ready enter what data is available;
Tami – maintain partner and business needs 
information, run time reports;



Risk AssessmentRisk Assessment
First draft completed and presented to Steering 
Committee and Partners.
Evaluated risks in terms of causes and 
consequence, risk exposure, timing and 
mitigation strategies.
Risk exposure is composed of impact (defined 
as catastrophic, critical, marginal and negligible) 
and probability (defined as frequent,  probable, 
improbable or impossible).



Risk Assessment – High RisksRisk Assessment – High Risks

The project  doesn’t get funding so it fails to 
make progress on deliverables.
Mitigation includes:

forming a grant committee to pursue grant 
opportunities,
set up different project plans based upon different 
levels of funding,
pursue the use of university students to do the work 
at lower cost.



Risk Assessment – High RisksRisk Assessment – High Risks
Development of base map with attribution is too 
slow for some business needs identified so 
funding/resource opportunities are lost.
Mitigation includes:

Attach a funding requirement to meet urgent needs, 
Consider a scaled down version release with release 
schedule for additional attribution,
Determine if there are regional priorities and 
implement them as a pilot first.



Risk Assessment – High RisksRisk Assessment – High Risks
Funding and data agreements and architecture don’t 
include maintenance costs and plans so framework 
data and data agreements become obsolete.
Mitigation includes:

Make maintenance a requirement of the data 
sharing agreement,
Include maintenance costs in any funding request,
Include maintenance in any pilot effort so costs and 
impacts can be accurately tracked, communicated 
and evaluated.



Risk Assessment – High RisksRisk Assessment – High Risks
Lack of education or knowledge regarding 
framework concepts or GIS causes an 
unwillingness or inability to participate.
Mitigation includes:

Develop a communication plan and presentation 
materials that will educate participants about WA-
Trans,
Use business needs assessment interviews as an 
opportunity to educate and exchange information.



Communication Activities & PlanCommunication Activities & Plan

Presenting WA-Trans overview for the next 
MPO/RTPO/WSDOT Coordinating Committee Meeting,
Attending meeting with Port of Seattle,
Meeting with Department of Military and Washington 
Emergency Management Office.
Developing brochures, book marks and maybe a logo,
Beginning formal communication plan development 
soon after the holidays.



New Web Site is CompleteNew Web Site is Complete



Steering Committee E-mail LinksSteering Committee E-mail Links



Partner SectionPartner Section



New Way to View Presentations!New Way to View Presentations!



FAQs – Please send us more!FAQs – Please send us more!



Acronyms – Expand to Glossary?Acronyms – Expand to Glossary?



Links Page – Please Check Yours!Links Page – Please Check Yours!



County links and others tooCounty links and others too



Major Thanks for Extra Effort!!Major Thanks for Extra Effort!!



Feedback Form Feedback Form 



Future ActivitiesFuture Activities
Developing Pilot Strategies:

Test with great functionality in small area with small 
number of players      OR
Regional test with less functionality but try to meet a 
compelling business need to sell project;
Need for vertical integration and to test “people side”;
Need to test maintenance as well.

Seeking legal opinions regarding data sharing and 
public disclosure of data,
Begin working on cost benefit analysis and the I-Plan.



Administrative Assistance Needed!Administrative Assistance Needed!

I am looking for funding to pay for an 
administrative assistant.  
Part time cost would range from $11,748 -
$17,903.  
Note taking, web page updating, searching for 
grant opportunities, editing documents, 
developing communication materials, etc.
Looking at internships and other options.



Grant Strike Team – Volunteers?Grant Strike Team – Volunteers?

Search for grant opportunities and write first draft 
grant proposals and refine to submit for WA-
Trans;
Develop I-Plan for WA-Trans (critical for some 
Federal funding).
Team of four to six people.
Lisa Stuebing will lead the group.
Meetings can be video conference or phone.
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